
 

 

BUNDABERG DISTRICT WOMEN VETERANS - YEARLY PLAN – 2024  

FINAL 
 

VISION BDWV is an association of volunteer women veterans sharing the bond of military service, enhancing 
the reputation of all who served, valued by its members and recognised by the community. 

 
 

MISSION To provide friendship, social inclusion, communication, camaraderie and representation for women 
veterans, while honouring their service. 

 

 
OBJECTIVES 1. Deliver a stimulating calendar of events that fulfils our Mission and supports our Strategic Plan 

2. Provide a wellbeing support programme focused on friendship between members 
3. Continue current operations and planning to secure relevance and viability of the association 
4. Research eligibility for future contemporary plaques for War Nurses  

 
 

KEY STRATEGIES 

1.1 Continue to incorporate wellbeing activities, including a variety of bus trips, into the CoE 
2.1 Wellbeing Officer to coordinate the work of Wellbeing Support Officers (WSO) 
2.2 Seek more volunteers to be Wellbeing Support Officers 
3.1 Review operations and financial viability to ensure future of the association 
3.2 Develop the Strategic Plan 2025-2030 
3.3 Seek grant funding opportunities IAW CoE, Yearly Plan and Strategic Plan 
3.4 Promote the association to enhance awareness among veteran and general community 
3.5 Association represented at Bundaberg ESO and community initiatives/gatherings 
4.1 Commence researching eligibility for future contemporary plaques for war nurses 
 
 
 

 

ACTION 
PLANS 

 
1.1 Distribute the Calendar of Events with Chests Out newsletter 
1.2 Draft the annual Calendar of Events for 2025 by November 2024 
1.3 Deliver the Calendar of Events program for 2024 
2.1 Deliver the wellbeing program for members 
2.2 Encourage members to become WSO or activity volunteers 
2.3 Provide necessary training and support to newly appointed WSO & volunteers 
3.1 Approve annual budget at management committee meeting by Jan 2024 
3.2 Action implementation plans IAW the Strategic Plan 
3.3 Submit grant applications where opportunities are found to support CoE, Yearly and Strategic Plans 
3.4 Seek opportunities for association to be involved with other ESO’s or community groups 
4.1 Commence researching eligibility of contemporary war nurses for future ROH inclusion 
 
 
 

 

RESPONSIBILITIES: 

Objective 1 Activity Officer + activities s/c, bus s/c   
Objective 2 Welbeing Officer + WSOs and volunteers   
Objective 3 Pres + Sec, Treas + Management Committee   

Objective 4  CO,  + s/c +volunteers 
  
 
 
 

Endorsed at December 2023 Management Committee Meeting 


